
Invitation to Join the Black Sea-Norwegian 

Aquaculture Cluster (BSNAC)



About Black Sea Norwegian Aquaculture Cluster (BSNAC)

• The primary aim of the Black Sea-Norwegian 
Aquaculture Cluster (BSNAC) is to foster 
sustainable growth, innovation, and 
collaboration within the aquaculture 
sector. The cluster seeks to bridge expertise 
between Norway and the Black Sea region, 
creating opportunities for export, technology 
sharing, and capacity building.

• The vision is to be a collaborative platform 
for aquaculture companies, driving regional 
and international advancements in 
sustainable aquaculture practices, and
ensuring the Black Sea region becomes a 
global hub for aquaculture excellence.
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Why Join the BSNAC? Market potential & Activities 

EAST CCI  OF NORWAY / ØSTHANDELSKAMMERET3

Business 

Opportunities 

Increased export 

opportunities and the 

potential to establish 

local businesses are 

facilitated by BSNAC's 

focus on export 

strategies, which open 

doors to collaborative 

efforts that capitalize 

on the vast potential of 

the Black Sea region.
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Diverse 

Expertise

The BSNAC unites 

aquaculture companies 

with varied expertise 

and experience, 

offering a wealth of 

perspectives and 

capabilities to drive the 

sector forward.
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Regional 

Collaboration

Strengthen ties within 

the Black Sea area by 

engaging in 

partnerships, joint 

ventures, and the 

exchange of best 

practices among 

regional aquaculture 

industries.

03

Market Visits

Participate in visits to 

key markets across the 

Black Sea region, 

unlocking new business 

opportunities and 

forging valuable 

connections.

04

Seminars and 

Workshops

Attend expertly curated 

seminars and 

workshops to share 

knowledge, explore 

innovations, and 

address industry 

challenges.
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Membership Fee and Conditions:

• This initiative will be 50% funded by Innovation Norway.

• The program is active for 3 years, to ensure results. 

• Annual Fee: NOK 60,000 per year.

• First-year membership includes an inclusion in the EAST Chamber of Commerce and Industry of 
Norway. Second and third years: 50% discount on the membership fee in the EAST Chamber of 
Commerce and Industry of Norway.

• By joining BSNAC, you will have the opportunity to gain benefits from shared experiences and 
resources within the cluster, while contributing to the growth of the aquaculture sector.
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Confirmed participants per May 2025

Project Owner Optimar: 

Mørenot Aquaculture
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Mat-kuling Vannbehandling

YOU NEXT?



How to Join the BSNAC:
If you are interested in joining or would like 
more information, please contact EAST CCI’s 
General Manager, Olga Larsen. 

We look forward to welcoming you to BSNAC 
and working together to unlock new 
opportunities for the aquaculture industry.
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east-cci.no
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